TLC Meeting — November 18, 2021

Front Conference Room
Meeting start 9:30 am
Meeting end 10:10am

Attendance:
Jonathan Falls
Elizabeth Jules
Ofelia Balderas
Kelly Gutierrez
August Cravens
Elaine Hernsberger
Rex Stewart
Laurelyn Parker
Kaitlyn Holden
Kathy Singleton

Agenda:
Review Attendance Incentives/Bonus survey results
Vote on points from survey we want to present to Bonilla and Cleaver

Open floor Discussion:

Suggestions on how to get more drivers to TAP
Lead Drivers to EOM

9:45 am meeting start

Attendance Incentive Survey:
87 responses to survey for new Attendance Incentives.

e Dollar amount raised to either $50, $S75 or $1007?
Results: 87% for $100

e Bigger end of semester bonus given before or after winter break?
Results: 61% before break, 38% after break

e How many shifts missed to still qualify for bonus?
Results: 34% 2 shifts, 29% 1 shift, 35% 0 shifts

Results of vote for proposal to take to Admin (Bonilla & Cleaver):

e $100 monthly attendance bonus with 2 shifts missed to still qualify and semester
bonuses after winter break and end of year.

Submitted by Kaitlyn Holden



